Leadership for Fisheries Management Course

August 16 — September 3, 2010

GLOBAL
ALLIANCE

Monday Aug 16 Tuesday Aug 17
(URI) (URI)
INTRODUCTION ECOSYSTEM

APPROACH TO
Expectations FISHERIES

MANAGEMENT
Logistics

Intro to EAF

Understanding the Big
Picture

Tell us your story-
storytelling elements

Code of Responsible
Fishing

Precautionary
Approaches

Wed Aug 18
(URI)
LEADERSHIP

Identifying leadership
qualities and skills

Limiting beliefs- why we
get stuck

Developing a vision

Social diffusion

Thursday Aug 19

(URI)

LEADERSHIP

Putting vision into action
Behavior Change
Models & Methods

Extension Principles

Leadership support

Friday Aug 20

(URI)

STARTING WITH THE
PRODUCT

FIELD TRIP

Fish Quality and Safety
Processing

Aspects of Marketing
HACCP

MSC- What are the
criteria? How do you

Action planning obtain MSC?

Case Studies Fishermen’s

Perspectives (Dinner)

Monday Aug 23 Tuesday Aug 24 Wed Aug 25 Thursday Aug 26 Friday Aug 27
(URI) (URI) (AED) (URI) (URI, EDF)
BIOLOGICAL AND SOCIAL AND MANAGEMENT AND DESIGNING IMPLEMENTING
ECOLOGICAL ECONOMIC FACILITATION FISHERIES FISHERIES
OBJECTIVES OBJECTIVES MANAGEMENT PLANS | MANAGEMENT PLANS
Basic Stock Setting Management Management Toolbox

Assessment: Biological

and arithmetic concepts.

Why Fisheries are
Renewable

Ecosystems

Economic objectives
and outcomes of actions

Social objectives and
how to evaluate

Aspects of Population,

Facilitation & Group
Processes

Conflict resolution
Social Marketing

Narragansett Indian

objectives in an
ecosystem context

Adaptive management —
climate change and
other variables

Case Studies

Setting Management Health and Gender Tribe Dinner Data collection to
Reference Points support objectives:

baseline, and impact
Monday Aug 30 Tuesday Aug 31 Wed Sept 1 Thursday Sept 2 Friday Sept 3
(URI) (URI/ NOAA) (URI) (URI)
REDUCING FISHING GOVERNANCE CAPTURING LOCAL EXPLORE A TOPIC PRESENTATIONS
GEAR IMPACT KNOWLEDGE

1/2 day Field Trip on
boat

Reducing bycatch and
habitat damage through
gear and management
decisions

Fish behavior gear
design: lessons learned
from case studies

Capacity Building

Marine Conservation
Agreements

Enforcement (MCS)

International
Agreements

Co-management
Community Based
Management

Role of fishermen
Integrating local
knowledge and scientific
data

Work on Action plan

Catch shares (EDF)
MPA

Bycatch -TEDs
MSC

Stock Assessment
ECOPATH/ECOSIM
Marine Conservation
Agreements

Reflections from the
Course

Final Dinner

Presentation of Action
Plans

Closing Ceremony
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Ideas Changing Lives
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